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The presentation is in three parts, of wich the first will introduce a combined library network in the Nordic and Baltic countries, “Combilib”, and the following will present two libraries in Sweden and some projects created as a result of the joint library projects.
1. Christina Svensson: The Combilib Library Network 

Combibib is a network of combined or joint libraries in the Nordic and Baltic countries. 
The network focus on the following key subjects:

· Research on combined libraries

· Organization and management

· Staff competence development


The following 6 libraries now participate in the network:

· Drammenbiblioteket Papirbredden, Norway

· Sambiblioteket, Härnösand, Sweden

· Almedalsbiblioteket, Visby, Sweden

· Valmieras bibliotēka, Latvia

· Ventspils bibliotēka, Latvia

· The library at Åland Polytechnic, Finland
2. Cecilia Hamilton: (Combined Library) Härnösand, Sweden

Sambiblioteket was opened to the public in February 2000 and was awarded Library of the Year in Sweden later the same year.

Sambiblioteket is a coalition of three individual library organisations working together. The three partners are the county library, the municipal library and the university library. But to the visitor Sambiblioteket is one unit.

We would like to present one example of a project that has emerged as a result of the joint library project and the cooperation between the regional ALM-institutions, the regional library, museum and archive at Härnösand.

In 2005 these three institutions carried out a survey among it’s visitors. The method used (TEM) is an established method both in Sweden and abroad to measure economic effects of tourism. A tourist is in this method defined as a person who travels to and visits places outside his or her municipality for a shorter period than a year for leisure, business or other purposes. 

The method measures the visitor’s/tourist’s consumption divided into six categories: lodging, restaurants, provisions, transport, shopping and activities.

The three institutions have approximately 500 000 visitors per year. 

83 000 visitors falls within the category above. These persons came to Härnösand with the purpose of visiting the ALM-institutions or in some cases even other sites as well. The visitors generated a turnover measuring 38 million SEK which represents 34 full time employments in a municipality of 25 000 inhabitants. The three institutions themselves have 150 employees.   

3. Leif Hagberg: Joint library activities at Almedalsbiblioteket, Visby, Sweden 

In august 2001 the Almedalen Library was inaugurated. The Public Library of Visby and the Gotland University Library set about the long path of integration. 

The two organisations are very different: The public library serves the population of Visby (23.000 inhabitants) but is also, being the main library, a resource for the island of Gotland (57.000 inhabitants) as a whole. The first is the older and bigger part, the latter the younger and smaller. The Gotland University has about 2000 students (FTE:s), of which half in distance learning in a range of subject areas from the humanities to technical and natural sciences. 

The management organisation is much like Sambiblioteket in Härnösand. One difference is that we have one chief librarian and that we from the beginning had the intention of creating integrated working groups.

From the beginning it was said that the libraries should not only maintain permanent service, it should also enable activities that could be advantageous for both sides: To create win-win situations. 

Our purpose here is to focus on some activities that have resulted from the co-operation project. My intention is to show some of the good sides of the co-operation project, examples of how we have tried to create this.

That is not to say that there aren’t any problematic aspects to the co-operation. All along with these new activities permanent service is to be carried out, and endless questions due to different organisation cultures has to be dealt with: different financing, different education among the staff, practical issues, and so on.

Gotland is one of the regions in Sweden where the population has little academic education. Universities often understood or looked as closed the public. The library should therefore to be a window to show what the academies are doing, to gain goodwill and interest from the local municipality and population and thus arise interest for academic studies among the population. Some of the activities described have the purpose of realizing these intentions. 

We want to encourage and facilitate the information literacy of the visitors. For this purpose we try to adopt a more problem-oriented approach to the work in the reference desks and to the reference work as a hole. We support people finding adequate answers to questions working together with them, rather than just deliver answers. 

We therefore have replaced one reference desk with four Internet computers to be used in co-operation by visitors and staff. There are librarians at this information point all opened hours.

More examples from the folder:

The cover tried to illustrate the information literacy stepladder or staircase. The idea is to make a contribution to the information skills of the citizens, all from being a child to an adult. 

All from the pre-school ages to university courses we want to arouse the person's curiosity to ask questions, engage critical thinking and ability to find adequate answers. 

We want to integrate the experiences from the public librarians, working with teaching library skills and reading to children and others with the university librarians of the Gotland University doing user education courses in information literacy.
Three examples in the folder under the heading “Fiction for students”. It all started with public librarians taking part in the user education for university students. 

1. Fiction about persons in crisis – in books for children and adults

The librarian for adult fiction together with the children’s librarian introduces fiction about different life crisis (illness, death, drug abuse, assaults etc) for nurse students and sociology students. The purpose is to give a complement to non-fiction course literature and as a way to reach emotional insight, empathy.

2. Children’s literature for teacher students 

Librarians lecture about children’s literature to students at the teacher programme.

3. Outlook, insight, opinion – the novel as a map.

Swedish: utsikt, åsikt, insikt
Librarians will participate in courses at the University of Gotland by giving lectures in fiction literature. The purpose is to give the students the possibility to relate to human experiences described in the novels. Some well-chosen novels are to be read discussed and talked about. In order to broaden minds, see more in a text together, inspire to new texts and have the dialogue in focus. “Relate text to life; relate text to the world; relate text to text”. In 2007 we will create an open 5 weeks course. The first course will be given in January 2008.

Another example of attracting interest for academic studies is “Forskarfrukost”, in English “Researchers breakfast”. At 8.30 a.m. breakfast is served – in the library – and a researcher makes a short, popular presentation of his or hers research. The public is, in this way, given the opportunity to take part of recent studies, often related to the local community.

You will find more examples of synergies in practice in the folder distributed in the room and we are happy to answer any questions about these or other matters in the co-operation project at any time.
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